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Timothy J. Kapela
113 Midway Drive ( McKees Rocks, PA 15136 ( 412.726-2242 ( linkedin.com/in/TimothyKapelaUSA ( tjk0720@msn.com 
Proactive, thorough and team-focused Managerial Accounting Professional with broad-based experience in all phases of operations. Experienced in all aspects of business including, accounting, sales, marketing, and operations. Proven supervisory experience. Strong computer skills with proven ability to successfully handle multiple tasks in fast-paced, deadline driven environment. Able to draw effectively on team strengths in order to achieve or surpass expectations; also works well as an individual contributor. Willing to tackle challenges in order to learn and understand new systems and processes. Seeking an Accounting Finance Manager, Controller or similar role that will allow for ongoing career growth.
Core Competencies 

Accounting & Finance Acumen | Continuity & Workflow Development | Tactical Decision Making

Problem Solving | Team Development | Change Agent | Needs Assessment | Stakeholder Engagement Communication | Relationship Management | Policy Development | Organization | Time Management 

General Ledger /Reconciliations | Budgeting & Forecasting | Financial Statements | Closings | Fixed Assets

Accounts Payable/Receivable | Receipt Management | Inventory Control | Credit & Collections | Auditing 

      Cost Reduction | Deduction Management | Financial Edge | Oracle | Salesforce | MS Office | CARS | Campusview
  

Professional Experience
Pittsburgh Botanic Garden

2016 – Present

Finance Director

· Detailed Budget Preparation and monthly forecasting to closely monitor organization’s performance & cash flow
· Responsibility for AP, AR, Cash Mgmt, Fixed Assets, & all financial statements 
· Helped upgrade employee benefits & employee handbook to improve employee retention
· Expedited the month end close process along with detailed reconciliations and monthly analysis
· Devised sources & uses financing scenarios to ensure major construction projects had funding & tracked costs
· Managed relationship with external auditors and provided financial information to the Board 

GENCO Marketplace Inc. – A Fedex Company, Pittsburgh, PA
              


            

                         2008 – 2016 
Manager/Director of Accounting
· Led AR team to under 5% past due accounts and $0 write off; Payables achieved 100% opportunity on discounts taken; Helped negotiate warehouse leases and budgets for new facility locations
· Received recognition from Fedex for being the first Genco division to complete balance sheet reconciliation processes by leveraging teammates strengths and skills; First division monthly to be SOX Compliant reports, demonstrate desire to put in needed time to ensure smooth operations and dead line driven month end closes
· Helped division compile financial statements during annual audits, completed with internal and external auditors
· Led the Financial team in providing suppliers with analysis depicting the greater returns by category using Genco
· Complete all budgeting and forecasting on a timely basis with positive and informative feedback with favorable input from overhead departments; select warehouse field locations and upload all budgets into Oracle
· Helped negotiate warehouse sublease and disposal of warehouse assets to recognize $27K/monthly pick-up on lease and $21K gain on disposal of assets

· Revised sales commission system there-by saving $2K monthly in payouts.
EDMC Online Higher Education, Pittsburgh, PA
              


            

            2005 – 2007 
Director of Student Accounting
· Effectively managed a staff of five including one Collection Manager and four Staff Accountants
· Reduced past due receivables by contacting students to resolve disputed items; collaborated with other departments within the organization to resolve student payment options and certain costs on their accounts
· Reduced the number of past due balances by 35% after first three months in role and saw total receivables decrease 10% in total over the course of five months
· Led the Online School to have one of the lowest past due collection rates due to development of collection follow-up system developed; assigned accounts to agencies complying with SOX directives dictated by company policy
Coronet Foods, Inc., Wheeling, WV 


            

                                                 2002 – 2005 
Controller
· Authored all financial reports/statements and managed operations of the accounting staff as they completed tax, inventory, and other fiscally-related duties
· Supervised a Payroll Supervisor and three Accounting Clerks, and latter assuming managerial responsibility for two Customer Service Clerks that met all customer, suppliers, and management needs 
· Managed in an open team environment that challenged staff members to excel and exceed expectations
· Acted as a key member of the management team that formulated company policies; included participation on divesting divisions, advising on the health care plan and helping the company through bankruptcy proceedings
· Helped developed strategic partnerships with manufacturer to leverage both company strengths as well as those of partners

· Performed operational audits to identify and control waste in processes, risks, and opportunities
· Developed a budget process which was previously absent because of a culture and a resistance towards a need for a budget
· Helped reorganized the company by consolidating accounting from the West Coast; allowed for use of one accounting system to alleviate costs and better organize finances
Heinz North America, Pittsburgh, PA 


            

                                                 1981 – 2002 
Analyst-General Accounting (2001 – 2002)
Manager-Price & Deal Administration (1993 – 2001)

Supervisor-Miscellaneous Accounts Receivables (1982 – 1992)
Price & Deal Analyst (1981 – 1982)

· Oversaw specific balance sheet and income statement categories including prepaid marketing funds, broker accruals, and miscellaneous cash receipts

· Investigated accounts and reconciliations for expenses, sundry receivables and payable account
· Supervised miscellaneous and affiliate Accounts Receivable with approximately $10M portfolio to $0 past due and the cash applications staff to timely & accurate application and balancing of funds received
· Accurately managed the monthly broker commission payment process to ensure proper calculation, and broker payment resolution to full sales broker satisfaction
· Partnering with Sales and Marketing, Oversaw department that received pricing and promotion information on all products produced and conveyed that information to all home office and field personnel while updating the computer billing files

· Supervised the 57 Draft Coordinator who helped allocate marking spending
· Designed and introduced a new automated system to allow for the sales representatives expenses thereby saving $30K annually by introducing the 57 Drafts
· Generated process manuals for teammates functions and trained the staff responsible for each system
· Aimed to control and reduce the cost of running the market spending system

· Examined the process, which involved use of a third-party vendor and their bank, as well as related systems reporting and all added process costs. Decreased spending by ~$200K and allowed for expedited information processing and reporting flows
· Collected 100% of all miscellaneous A/R and decreased average days outstanding by 25 days
Earlier Experience
Financial Analyst, UPMC, Pittsburgh, PA, July-Dec 2007
Owner/Operator of residential rental property, Pittsburgh, PA, 1983 – 1996  
 Auditor/Fiscal Monitor, Allegheny County Dept. of Federal Programs, Pittsburgh, PA, 1980 – 1981 
Education & Credentials
Master of Science, Business Administration-Accounting, Robert Morris University

Bachelor of Science, Accounting, Duquesne University
Memberships, National Autobahn Society, OLSH Athletic Boosters, and Knights of Columbus

Engaged in annual courses at various employers, focused on management and performance

Also passed three of the four parts of the CMA exam

