Nicholas Wright
[419-863-0025] | [nicwright09@gmail.com] | [Spencerville, Ohio]

PROFESSIONAL SUMMARY
Results-driven operations and maintenance leader with proven success in maximizing operational performance, reducing costs, and driving growth. Expertise in developing data-driven strategies, implementing automated processes, and building high-performing teams. Skilled in financial management with demonstrated success in budget optimization, cost reduction initiatives, and capital planning. Combines technical expertise with strong leadership abilities to deliver measurable improvements across manufacturing and production environments.

EDUCATION
University of Wisconsin (In Progress)
- MS: Manufacturing Engineering

Liberty University
- BS: Computational Science
- Minor: Information Systems

Community College of the Air Force
- AS: Aircraft Metals Technology
- Metallurgical Technology
- Mechanical Engineering Technology processes
- Advanced machining, welding, and CNC Programming

Additional Certifications
- Industrial Electrical Technology (Apollo)
- Industrial Mechanics (Apollo)
- PLC Programming 2 (Udemy)
- Solidworks CSWP Preparation (Udemy)
- Solidworks Certificate (CATIA)

PROFESSIONAL EXPERIENCE
COOPER FARMS
Maintenance Planning Manager (July 2021 - Present)

- Led cross-functional team of 50+ including a Maintenance Superintendent, Maintenance Coordinator, 4 Maintenance Supervisors, Multicraft Maintenance Technicians, Machine Specialists/Apprentices, and Maintenance Support staff
- Established comprehensive CMMS system and preventive/predictive maintenance programs, significantly reducing downtime and repair costs
- Developed data-driven KPIs and metrics to track problem types and make informed business decisions
- Built and managed multiple storerooms with multi-million dollar inventories, optimizing parts availability while controlling costs and reducing NIO inventory.
- Managed capital projects for plant expansion and equipment acquisition, ensuring ROI targets were met
- Implemented continuous improvement initiatives resulting in measurable efficiency gains
- Created several programs to improve efficiency and organization practices


AMERICAN SERVICERS
Owner (January 2018 - Current)

- Founded and successfully grew service business from startup to profitable business
- Implemented comprehensive CMMS system to track service metrics and optimize operations
- Managed fleet and inventory systems to maximize efficiency and control costs
- Developed and executed financial management strategies resulting in consistent growth
- Built and trained management team to drive departmental growth
- Created equipment acquisition plan with successful ROI
- Negotiated successful company sale while maintaining ownership percentage


CARLISLE CONSTRUCTION MATERIALS LLC
Plant Engineer and Maintenance Manager (May 2019 - October 2020)

- Managed P&L responsibility and capital budget planning for manufacturing facility
- Led engineering and maintenance operations to achieve OEE targets
- Implemented training programs and Total Productive Maintenance (TPM) initiatives
- Managed EHS programs ensuring regulatory compliance
- Led plant automation projects, achieving 50% automation level
- Generated over $1.5 million in annual savings through process improvements
- Implemented maintenance audit program resulting in $15,000 additional annual cost avoidance


HAMLET PROTEIN INC
Plant/Operations Manager (February 2018 - May 2019)

- Provided leadership for all aspects of plant operations including production efficiency, product quality, and cost control
- Managed production, maintenance, warehouse, quality, and logistics teams
- Developed and executed plant-specific strategic objectives aligned with global goals
- Implemented VBA-based operations database and work order system to streamline processes
- Designed and implemented robotic systems that reduced customer complaints and shipping damage by 53%
- Optimized manufacturing recipes resulting in $560,000 annual savings
- Created new position to eliminate outside contracting, saving $32,000 annually
- Improved consumption factor and efficiency by 25% through process optimization
- Maintained ISO 22000 quality standards and regulatory compliance


HEARTHSIDE FOOD SOLUTIONS LLC
Maintenance Supervisor** *(August 2016 - December 2017)

- Managed maintenance operations for production plant and R&D center
- Planned and executed capital expenditure budget and maintenance projects
- Coordinated maintenance mechanics, electricians, and apprentices
- Provided PLC and electrical support for complex manufacturing systems
- Implemented TPM program with 120 indirect reports, significantly improving operational efficiency
- Designed new equipment that substantially decreased changeover time
- Improved Overall Equipment Effectiveness (OEE) by more than 50%


UNITED STATES AIR FORCE RESERVES
Aircraft Metals Technologist** *(September 2013 - 2023)

- Supervised equipment maintenance and training programs
- Created 2D and 3D designs using Solidworks and Autodesk Inventor for aircraft parts
- Programmed CNC machines using manual and CAD-CAM methods
- Managed machine shop tool crib and supply logistics program
- Designed manufacturing tool that saved $3.8 million in procurement costs and other similar projects.
- LEAN Process/Six Sigma implementation experience
- Maintained 6G certification in specialized welding techniques
-GD&T, Finite Element Analysis and other mechanical engineering practices


GENERAL ALUMINUM MANUFACTURING
Lead Maintenance/Controls Technician (January 2014 - January 2016)

- Assessed maintenance needs and delegated work as team lead
- Coordinated maintenance to minimize production downtime and associated costs
- Performed PLC, HMI, and robotics programming and troubleshooting
- Developed and administered plant controls Ethernet networks
- Provided technical support for process improvements and automation
- Maintained parts inventory and work order systems


TRADESMEN INTERNATIONAL
Electrician (Contractor) (July 2013 - August 2016)

- Managed electrical construction projects including machine installations and production lines
- Built control cabinets and installed various electrical and control systems
- Led $7 million production line installation at Proctor and Gamble
- Maintained OSHA and NFPA 70E certifications


SUPERIOR FORGE AND STEEL
Electrical Technician (January 2013 - January 2014)

- Planned and implemented new electrical installations
- Performed high-voltage substation work
- Troubleshot and repaired industrial equipment including CNC machines, overhead cranes, and furnaces
- Diagnosed and repaired industrial motors up to 900hp

AFFILIATIONS
- Engineers Without Borders USA Member
- IEEE Member (Power and Energy Society, Technology and Engineering Management Community, Computer Society)
- Society of Manufacturing Engineers (SME) Student Member

AWARDS AND RECOGNITIONS
- Certificate for exemplary performance and leadership Hearthside Food Solutions (January 2017)
- National Society of Collegiate Scholars membership for outstanding academic achievements (October 2015)
- Best maintenance group of the year in the 4th Air Force (December 2014)
- Letter of appreciation from Air Education and Training Command for exemplary leadership (June 2013)
